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Seminar on

MSMES in Tourism Supply Chain
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Objective

Main Tourism Sector and MSMEs in Tourism Supply Chain
ASEAN Strategic Action for MSME Development

ASEAN Tourism Strategic Plan

Impetus: Selected entry points for development cooperation
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Main Tourism Sectors and

MSMEs in the Tourism Supply Chain
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Main Tourism Sectors

» Transportation

» Accommodation
Food and beverage
recreation and entertainment

travel services etc.,

MSMEs in the Tourism Supply Chain

< hotels

spas and ayurveda

cafes, food, and beverages
% traveling and guiding
* surfing and diving

» souvenirs and handicrafts etc.,

Supply chain in the Tourism Value creation system

Upstream Primary
- e

Supply chain 1: Product: Hotel fumiture
Land, Mol
wedirag ) ) ) fumature

(= o~ jofrmem)fm= pof ]

Supply chain 2: Product: Vegetables for restaurants

Landd, Farmrg Pooesing | & Preparing
wech } e Lamc ) agicuiursl cops ) ) meais

Land, I _‘{ Agriculuse Packagng H el wiliraie } { Rexasars |
[ sed peduces: TRy el e:.ﬁ‘n
Supply chain 3: Product: Clothes for tourist trade
Land, Comrey Teoaile
wech ) produscson ) productan ) )
Texsle pmducln
=ed ;-odtm t-k.-
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ASEAN Strategic Action for MSME Development

ASEAN Strategic Action Plan (2016-2025)

Strategic Goals Desired Outcome
/ Productivity will be enhanced

Promote Productivity,
Technology and Innovation

——>| Industry clusters will be enhanced

\" Innovation will be promoted as a key
competitive advantage

Institutional framework for access to

| finance will be developed and enhanced
Increase Access to Finance

\ Financial inclusion and literacy will be

promoted, and the ability of MSMEs to
engage in the financial system will be
enhanced




Cont:
Strategic Goals
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Desired Outcome

Enhance Market Access
and Internationalization

Support schemes for market access and inte-
gration into the Global Supply Chain will be
further developed

‘/'

N

Export capacity will be promoted

Inter and intra-governmental cooper-ation in
terms of policy and regulation will be enhanced

-

Enhance Policy and
Regulatory Environment

MSMEs’ interests will be promoted and involve-
ment in the decision-making processes will be
enhanced

N

Cont:

Strategic Goals

Obtaining of permits and business registration
will be streamlined

Desired OQutcome

Entrepreneurial education and learning
programmes will be instituted

Promote Entrepreneurship
& Human Capital Develop-
ment

Human capital development for MSMEs
will be enhanced especially for women and
youth
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ASEAN
SME Policy Index
2014

TOWARDS COMPETITIVE AND INNOVATIVIE
ASEAN SMEs

TEGULAT ION: e R
» E -

= i

INANCE” |
o hl—g"r REMNEL

JNNOWVWAT ION, g

ASEAN SME Agenci T

ASEAN SME Policy Index — By Country

6.0

ASEAN average
index score

v

5.0
4.1

3.0
3.0 —

24

2.0

1.0 -

0.0

BRN CAM IND LAO LL? MYS PHL SGP THA VNM ASEAN

Index score of Myanmar is 2.9
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Myanmar SME Policy Index (2014)

7. Promotion of
Entrepreneurial Education

1. Institutional Framework

8. More effective
representation of small -
enterprises’ interests ;

2. Access to Support
Services

3. Cheaper and Faster Start

6. International Ma.rkct.'- s

up and Better Regulations

_— 4. Access to Finance

Expansion E E
5. chhx;;iogy and e MMR = s—ASEAN
Technology Transfer
Myanmar SME Policy Index (2018)

1. PRODUCTIVITY, TECHNOLOGY
AND INNOVATION

/6'0
8. SOCIAL ENTERPRISES AND 50

2. GREEN SMEs

3. ACCESS TO FINANCE

INCLUSIVE SMEs 4.0 s G
/N A \
/= ;
0 \
7. ENTREPRENEURIAL EDUCATION \ b \
AND SKILLS \ /

-4
\

6. LEGISLATION, REGULATION
AND TAX

5. INSTITUTIONAL FRAMEWORK

-

4. ACCESS TO MARKET AND
INTERNATIONALISATION

== ASEAN (median) =fill»Myanmar

14
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SME Development Policy | ASEAN | Myanmar SME Development Policy Index ASEAN | Myanmar
Index in 2014 (median) | Rank 2014 | No. in 2018 (median) Rank
Institutional Framework 3.8 29 1. | Institutional framework 42 22
Cheaper and faster start -up 36 29 2. |Legislation, Regulation and 34 2.3
and better legislation and Tax
regulation for SMEs
Access to Finance 36 2.1 3. | Access to Finance 42 1.9
Technology and technology 3.6 24 4. |Productivity, Technology and 3.8 24
transfer Innovation
International market 42 33 5. | Access to Market and 4.7 22
expansion Internationalizations
Promotion of entrepreneurial 34 29 6. |Entrepreneurial Education and 42 26
education Skills
Access support Service 3.6 2.7
More effective 39 42
representation of small
enterprises’ interests
7. | Green SMEs 355 1.8
8. | Social Enterprise and Inclusive 28 0.7
SMEs

ASEAN Tourism Strategic Plan

16
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“By 2025, ASEAN will be a quality tourism destination offering a unique, diverse ASEAN experience,
and will be committed to responsible, sustainable, inclusive and balanced tourism development, so
as to contribute significantly to the socio-economic well-being of ASEAN people.”

sD1 sSpb2
Enhance Competitiveness of ASEAN as a Ensure that ASEAN tourism is
Single Tourism Destination sustainable and inclusive

2.1 Upgrade Local Communities and
Public-Private Sector Participation in

the Tourism Value Chain

2.2 Ensure Safety and Security, Prioritize
Protection and Management of

Heritage Sites

2.3 Increase Responsiveness to
Environmental Protection and

Climate Change

Value Creation Strategies and Entry Points for Development Cooperation

to Promote Regional Tourism Value Added

I-f/ R \\I / \ I/_,- a\‘l I/,.--- -..,\\ I,-/-- - --._\.I llr/,.-- = \..
Strategy L: Seratagy2: Strategy 3: Strategy 4: Strategy5: Strategy6:
Optimising Regionall sir; Promoting the Environmental Growth through Growth through

organisation ke g circular and social product quality communication
and processes a vale economy standards and innovation | and marketing

N ) . N y 9 y - g 4

F- W B 4 '“\I a Y a . Y
Impetus 3: Impetus 4:
Impetus 2: Promoting the Developing the i
Impetus 1: Integrating circular value chainin Impetus 5: Impetus 6:
DMO SMEs into the economy and line with Product quality Promoting
development value creation entrepreneurshi environmental and innovation digitalisation
system p and socio-
cultural criteria

_—_ € A A \& y ¥ J
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Good Practice (Laos)

Linking up regional crafts with the tourism value chain in Laos
Training and coaching program developed to support small locally-owned hotels
and guesthouses to improve business operations

Myanmar’s Experience
SCORE Training for food processing SMEs

» cutting-edge practices to increase product quality and production efficiency,

reduce costs and improve delivery to customers.

~adapted to meet the needs of SMEs in the food processing industry in

Myanmar

SCORE HoCo Training for hotels and restaurants in the tourism sector
(ILO)

~tailored to the needs of hotels and restaurants in the tourism sector.
~tailored to suit the needs of hotels and restaurants in Myanmar. This training

combines classroom training with on-site consultancy to improve their

productivity, competitiveness and sustainability.

20
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Supply Chain
Management

Supply-Chain Management

The objective of supply chain
management is to coordinate
activities within the supply chain
to maximize the supply chain’s
competitive advantage and
benefits to the ultimate consumer
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Supply Chain Costs as a Percentage of Sales

Supply
C h a | n Automobiles 67

Beverages 52
Costs Chemical 62
Food 60
Lumber 61
Metals 65
Paper o5
Petroleum 79
Restaurants 35
Transportation 62

A Supply Chain for Beer

Distributor

= R

Hops/grains
y K P

Hops,
. grain Sam'’s Grocery y $4.62
<! $0.34
. -.- r,_" : :_r I
E2gd 7 I Y >
Tier 3 Tier 2 Tier 1 | $1.18 -.
suppliers  suppliers  suppliers Bottle manufacturing . 3
= 2.

@/’

Customer
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An Open-Systems View of Services

Service process Consumer Evaluation
Consumer arrivals Consumer participant departures Criteria
- - pr———
(input) Consumer-provider (output) Measurement
interface
Control Monitor
Consumer demand Service operations manager Service personnel
« Production function: .
Perceived needs | Aller Monitor and control process | Schedule | Empowerment
Location demand | « Marketing function: supply Training
Interact with consumers Allitudes
Control demand

i b Modify as necessary

Define standard y

Service package

Supporting facility
Communicate Facilitating goods Basis of
by advertising Information selection

Explicit services
Implicit services

A Supply Chain for Hotel Industry

r——— " """""“""¥"¥"¥"”"¥"”7”¥¥°”7¥V¥¥7/V 7/ /' — = _i
|
Approval by Purchasin |
=TT ]I'- FBMandFM "= gaction 8 #-Ol‘def--; I
[ | - I
! | 1 |
. I Chef I
: | B {Kitchen A] i Restaurant
v : i
Hotel | | Receiving Store Chef 1N —
Suppliers | Pl section [”] i (Kitchen B) B
| |
' Chef
| Returning P! (Kitchen C) Fp| Restaurant
I products :
| |
| |
O A |

— 3 Physicalflow  ____4 [nformation flow
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Service Package

Supporting Facility

Explicit Services

Implicit Services

How Corporate Strategy Impacts Supply
Chain Decision

LOWCOST | RESPONSE DIFFERENTIATION
STRATEGY STRATEGY STRATEGY
Primary supplier + Cost + Capacity * Product development skills
selection criteria * Speed + Willing to share information
+ Flexibility » Jointly and rapidly develop
products
Supply chain » Minimize » Use buffer stocks  » Minimize inventory to avoid
inventory inventory to hold  to ensure speedy product obsolescence
down costs supply
Distribution network  « Inexpensive « Fast transportation + Gather and communicate
transportation + Provide premium market research data
+ Sell through customer service  + Knowledgeable sales staff
discount
distributors/retail
ers
Product design + Maximize * Low setup time » Modular design to aid product
characteristics performance » Rapid production differentiation

» Minimize cost ramp-up
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Vertical Integration

Vertical Integration Examples of Vertical Integration
I(R;,?J\gpr;iw:rt:)rial Tree Harvesting
|

Backward integration Chipmakers Pulpmaking

I
S i
Forwart! integration Boﬂltg Retail stores Egﬂvléfselgﬁ aper
Finishe! goods

(customers)

Supply Chain Risk

» More reliance on supply chains means
more risk

» Fewer suppliers increase dependence

» Compounded by globalization and
logistical complexity

» Vendor reliability and quality risks
» Political and currency risks
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Logistics Management

» Objective is to obtain efficient operations
through the integration of all material
acquisition, movement, and storage
activities

»|s a frequent candidate for outsourcing

» Allows competitive advantage to be gained
through reduced costs and improved
customer service

Distribution Management

» The outbound flow of products
1. Rapid response
2. Product choice
3. Service

» Increasing the number of facilities
generally improves response time and
customer satisfaction

» Total costs are important
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Establishing Sustainability in
Supply Chains

Management Challenges of Reverse Logistics

ISSUE FORWARD LOGISTICS REVERSE LOGISTICS
Forecasting Relatively straightforward More uncertain

Product quality Uniform Not uniform

Product packaging Uniform Often damaged

Pricing Relatively uniform Dependent on many factors
Speed Often very important Often not a priority
Distribution costs Easily visible Less directly visible
Inventory management  Consistent Not consistent

Benchmarking the Supply Chain

» Benchmarking useful
»May not be adequate

» Audits may be necessary

» Continuing communication, Understanding,
Trust, Performance, Corporate strategy

» Foster a mutual belief that “we are in this
together”
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Thank You

© 2014 Pearson Education, Inc. 1115
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TOURISM AS A SYSTEM

Seven Structures:

1.

. The Destination (supply

. The Transit Region
. Support Services Sector
. Bio-physical

. Community

. Government

Introduction

» Tourism has became the main source of income for

many countries, private sectors, and
in a tourist destination area.

individuals living

> Tourism has the multiplier effect to the economy and to
the employability of the local community. Ensure the
sustainability and the performance of regional tourism
industry is vital to the sustainable development.

> The development of the tourism sector justified the
need to pass the traditional concept of tourism to

sustainable tourism.

Visitor Generating
Regions (demand side)

side)

Environment

VISITOR GENERATING REGIONS - DEMAND SIDE

FRONT LINE SECTOR

SUPPORT
SERVICES
SECTOR

BIO-PHYSICAL
ENVIRONMENT

DESTINATION  _  us

ess" - SUPPLY SIDE ra,,
FRONT LINE
SECTOR

GOVERNMENT




Travel
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The Tourism Functioning System

DEMAND

L 1T

SUPPLY

ATTRACTIONS

PROMOTION I'l TRANSPORTATION

INFORMATION SERVICES

The Tourism System

A consumer behaviour approach to market
demand emphasizing both the external and
internal influences on travel including the
alternatives to travel, the market input of tourism
product/services suppliers, and the process by

which a buying decision is reached.

Marketing

A description an

major travel segments, travel
flows, and modes of
transportation used.

An examination of the process by
which the destination area and

analysis of individual suppliers market their

products and services to potential
customers with an emphasis on the
effective use of distribution channels.

Destination

An identification of the procedures that
the destination area should follow to
research, plan, regulate, develop, and

provide service tourism activity.
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TOURISM AS A SYSTEM

VISITOR GENERATING REGIONS (Demand side)
Market segmentation

» Domestic visitors, International visitors
» Demographics

» Segmentation by characteristics

» By main purpose for trip

AR/

TRANSIT REGION (Supply side)

Major modes of transport take
visitors through the transit
region to their destination

The transport system is the combination &5
of land use and its multi-faceted inter- &%
relationships with modes of transport *

(mainly road, air, rail, and sea);

What is a hovercraft??? SEA
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THE DESTINATION (Supply side)

The “Frontline Industries Sector”
Businesses operating directly with visitors

(The Five ‘A’s)

Accommodation -hotels, motels, resorts, backpacker
hostels, B&B, caravan parks, etc

Amenities - restaurants, sports facilities, theatres,
casinos, etc

Attractions (natural and cultural, cities, landscapes,
theme parks, museums, vents and festivals, etc).

Access: -Travel agencies; Transport - Airlines, coaches,
tour operators, trains, cruise ships, taxis, hire cars

'" Activities - tour operators, ski fields business
- companies, yacht charters, bicycle hire, kayaking
adventure companies, abseiling, Himalayan
trekking companies, etc.

TOURISM AS A SYSTEM

Host Communities
Residents, families,
individuals, community organizations,
indigenous minorities

Community Based Tourism

0 The role of NGOs
and networking
Social Effects
Cultural Effects
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TOURISM AS A SYSTEM

Government - the Coordination Sector
Regulatory Controls, Policy Formulation, National Issues and
Interests, Planning, Infrastructure

Regulatory - licensing laws, business registration, taxation,
building codes, safety regulations, etc

O Policy - Economic, Tourism, Transport, Foreign Affairs,
\Regional Development, Sport & Recreation,
Telecommunications.

0 The Environment - legislation, national parks, biosphere
reserves, world heritage sites, etc.

OInternational Treaties - visas, trade, bilateral air services,
anti-terrorist treaties, WHS, etc.

O Law & Order - security of visitors, Police, Customs,
Immigration, anti-terrorist strategy, etc.

O Infrastructure - roads, railways, airports, water, power,
ports, communications systems, etc.

O Partnerships with the private sector (e.g. toll roads)

Tourism Supply Chain

A tourism supply chain is defined as “a network
of tourism organizations engaged in different
components of tourism products/services such as flights
and accommodation to the distribution and marketing
of the final tourism product at a specific tourism
destination, and involves a wide range of participants in
both the private and public sectors.

Source: X. Zang, H. Song and G.Q. Huang, “Tourism supply chain
Management’ (2009)
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Tourism Supply Chain (TSC)

«<

Information Flow
Tier 2 Suppliers Tier 1 Suppliers Customers
£
.

: T — Travel Agent,,
i+ FoodDrink

r. Manufacturers |
L T ———

Travel Agent,, '—> |
- )
L |

{1 Equipment
i 1 Manufscturers |

1

:
- .."
ransportation S\ /

H m ¥
i Craft ; Transportation, |4
P i

W H :

RS e i

|
|
]
Travel Agent, |
|

Travel Agent,,

Tourists
from the
1 Target

] Travel Agent, Market

i —) :

HE T -
i Wase g 2

i1 Recycling &

II |

H | I |
i E.-.-I.].I.‘.Ft.\.zf.....:  — Travel Agenty, Il
1 Fumitere | o |
t | Manufacturers | iy \
1
" :""""""""1 1 1 I|
E: Water/Encrgy ] 'ul
11 Suppliess |
S— . — Service Flow
: LOCAL GOVERNMENT: TOURISM SUSTAINABILITY |

Tourism Supply Chain

Tourism Supply Chain components include input
providers (sources), service providers (service producers
such as accommodation, food and beverage, recreation,
retail companies), intermediaries (tour operators, travel
agencies), freight transport (physical flow connectors),
and passenger transport (customer flow enablers)

Tourism supply chains involve many components - not
just accommodation, transport and excursions, but also
bars and restaurants, handicrafts, food production, waste
disposal, and the infrastructure that supports tourism in
destinations.
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What is a tourism supply chain?

" Fhs - - , ',P -
_ ¢ e
g ;5-' z g\ m— 4 o) |
tourist on inati accomo- organi_ze Jransport
experiences,
product, events rour_1d ﬂ.‘e
contract food etc. destination
Travel Air, rail, bus Site operator,
agent company Hotel Cultural group | | BYS company

Coordination of services:

$ ) ¢ $ ¢

Tour operator

t t t t t

Products and services to supply a Tourism package

Accommodation Hotel; bed & breakfast; self-catering;
apartments; campsites; cruise ships

Transport to and from destination Public transport (trains); airports; schedule air
carriers; air charters; schedules sea passages;
chartered sea passages; coaches; cruises

Catering and Food and Beverage (F&B) Restaurants and bars; grocery stores; farmers;
fishermen; local commerce/markets; bakers;
butchers; food wholesales

Ground Transport Car rentals; boat rentals; fuel providers;
gas stations; coach rentals
Ground Services Agents; handlers or inbound operators
in destination
Cultural and Social Events Excursion and tours providers; sports and
recreation facilities; shops and factories
Environmental, cultural and heritage Public authorities; protected sit
resources of destination managers; private concessionaires and

owners
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Tourism and Supply Chain Management

» Supply chain management in any sector, including
tourism, covers all parts of a product’s ‘life cycle’: raw
materials, processing, manufacture, distribution, retailing,
customer use and final disposal.

» Tourism, like all other supply chains, operates through
business-to-business  relationships.  Supply  chain
management can be applied to sustain the performance
improvements in business operations of each supplier.

» The sustainability of a tourism product, depends on issues
including the environment and working conditions in
destination countries, safety of customers and staff in
delivering all aspects of a tourism product.

Tourism and supply chain management

» The impacts of a tour operator come from the impacts of all
components of the products they sell, as well as impacts from
transport and distribution.

» Understanding the sustainability of each tourism product which
they are produced, through suppliers, and so on, right back to
source, as well as ensuring that a company meets sustainability
criteria in its own internal operations.

» The main differences between tourism supply chains and those of
other sectors, are that tourists travel to the product, and the
product that they buy has a particularly high service component.
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Tourism and supply chain management

» There are challenges on tourism supply initiatives against actions
and policies for sustainable tourism by international organizations,
tourism industry organizationsand NGOs.

» Socio-economic and cultural issues encompass a number of aspects,
to the economic development and the well-being of local
communities; preservation of cultural identity; respect for human
rights local communities’ and indigenous peoples’ rights.

» Environmental aspects include sustainable transport development
and sustainable use of resources; reducing, minimizing and
preventing pollution and waste, conserving plants, animals,
ecosystems and protected areas (biodiversity); and conserving
landscapes, cultural and natural heritage.

Tourism and supply chain management

Accommodation

» Socio-economic issues: numbers of staff, and so has the potential to
provide employment for nearby communities.

» Environmental issues: energy efficiency is widespread in larger hotels, and
more use is being made of renewable energy technologies.

» Management issues: A variety of management tools and standards are
available and being applied for improving sustainability performance in the
accommodation sector.

Transport

» Environmental issues: Tour operators do not have the ability to influence
the sustainability of air transport and mainly focused on offsetting carbon
emissions.

» Socio-economic issues; Some airlines deliver sustainability messages
through their in-flight presentations, such as magazines and videos.
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Tourism and supply chain management

Ground Services

Sustainability requirements from ground handlers come from smaller, nature
and ecotourism operators, and there are relatively ongoing impact
assessments of excursions and other products.

» Socio-economic issues: some operators emphasize the importance of
selecting suppliers based on community and workforce, and working on

introducing responsible tourism criteria in their purchasing policies to cover
these issues.

» Environmental issues: Some tour operators are working with their
customers and local suppliers to reduce the amount of waste generated by
their tours to prevent litter in the sites.

» Conservation issues: Nature and wildlife are key parts of some holiday
packages and excursions, the pressure of numbers of visitors can do
serious damage to wildlife and sensitive sites.

Tourism and supply chain management

Food and Crafts

> Food and crafts can generate considerable profits for
the local population.

» Key issues for local sourcing of food supplies in the
tourism sector are quality, reliability and quantity of

supply.

» Socio-economic issues; Tour operators have supply
chain initiatives on the production and distribution of
local, sustainable food and crafts, other local products..
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Tourism and Supply chain Management

Destinations

» Destination initiatives for sustainable tourism seek to improve the
quality of infrastructure, to increase the ability of the destination
to gain from tourism.

» Several destinations have worked to improve the sustainability
performance of suppliers, and marketing and product
developments being used by mass tourism destinations to offset
seasonality in tourism.

» Other initiatives include the promotion of linkages between
tourism sites, and tourism activities to encourage tourists to
sample different aspects of the country and spread the economic
benefits of tourism.

Conclusion

Successful supply chain relationships between companies and
their suppliers are developed and implemented according to a
defined series of steps:

> To establish a sustainable supply chain policy and
management system.

» To support suppliers in reaching Sustainability Goals, including
raising awareness on sustainability issues and demonstrating
why sustainability performance is important.

» To integrate sustainability criteria into suppliers’ contracts and
preferentially contract suppliers that meet those criteria.



_3(?_

Conclusion

We also suggest the following priorities for action in promoting
supply chain improvements:

» To support tour operators to gain more specific and systematic
information on their activities.

» To support wider adoption and implementation for existing
examples of good practices in the supply chain.

» To encourage for suppliers through awareness raising, training
and technical support, and socioeconomic and environmental
aspects.

» To enhance communications with destination stakeholders on
key sustainability issues to develop and implement projects in
line with sustainability policies.

» To develop customer education awareness of key social,
economic and environmental issues at destinations.
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Introduction

+ Faced with challenges of sustainabilityy, human capital and
digitalization, the transitions of tourism to a more sustainable and
inclusive model and the progress of its contribution to the
Sustainable Development Goals (SDGs) cannot be achieved without
advancing the transformation of MSMEs.

+ MSMEs are the backbone of the tourism sector, accounting for an
estimated 80% of all tourism businesses worldwide.

Introduction

MSME: Micro, Small and Medium Enterprises (APEC 2017b,
p. 25).

» Micro enterprises have between one and four employees
« Small enterprises have between five and 19 employees
* Medium enterprises have between 20 and 100 employees

+ Access to the internet and digital economy is one of the most
important issues facing SMEs competitiveness and
internationalization.

« Value-added: of, relating to, or being a product, whose value
has been increased especially by special manufacturing,
marketing, or processing (OECD)
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MAIN CHALLENGES FOR MSMEs

-
—
.
L]
(5]
L
-
-
2]

Changing consumer/travellers needs

Uncertainty of the market

Burden of the regulatory framework
Lack of partnerships

Lack of support to entrepreneurship

Low level of innovation

Lack of access to market intelligence

Volatility of the working force

Lack of adequate market access

Low Research & Development

Competition from major international players
Lack of sustainability policies

Lack of access and use of technology

Lack of adequate skills

Lack of access to finance
0% 10% 20% 30% 40% 50% 60% 70% B80% 90% 100%

Notes:  Multiple answers were possible.
Relevance of challenges from 1 to 5, being 1 ‘more relevant’ and 5 ‘less relevant’,

Source: Survey of G20 and invited countries, March 2022 (m=19)  ggyrce: Survey of G20 and invited countries, March 2022

16" UNWTO Asia-Pacific Executive Programme,
~ 7-11 November 2022, Seoul, the Republic of Korea

-_-@'eS__s.ién 3: Sustainable Tourism Investment to Enable

» Country 1 - Cambodia

—

- - MSMES (around 85%
- Challenges: no standard, no framework
- UNWTO to support the development of MSMEs Digital Future
- for sustainable tourism
- UNWTO to support the development of smart tourist city




16t UNWTO Asia-Pacific Executive Programme,
7-11 November 2022, Seoul, the Republic of Korea

Session 3: Sustainable Tourism Investment to Enable
MSMEs

* Country 2 - India

- Indian Tourism is multi-sectoral and with the best case for
the growth of Micro, small, and medium-sized businesses
(MSMEs).

- By 2029, India’s Tourism sector is expected to grow 6.7% to reach
Rs. 35 trillion (US $ 488 Billion), accounting for 9.2% of the total
economy.

- The Government of India provides free loans to MSME to help
them deal with the COVID-19 pandemic and revive the
economy, including the tourism sector.

16" UNWTO Asia-Pacific Executive Programme,
7-11 November 2022, Seoul, the Republic of Korea

Session 3: Sustainable Tourism Investment to Enable
MSMEs

* Country - 2 India

- Proposed National Green Tourism Mission & National Mission on
MSME under New Tourism Policy

- - Skill-based sectoral training for MSMEs at center and state level

- Government Initiative with MSME /Community
(Kerala Responsible Tourism Mission)
The Responsible Tourism Mission was established in 2017 as the
Nodal Agency for the development of Responsible Tourism in the
State. The vision of RT Mission is to transform Kerala into the first
Sustainable Tourism State through Responsible Tourism activities.
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\ 16" UNWTO Asia-Pacific Executive Programme,
7-11 November 2022, Seoul, the Republic of Korea

Session 3: Sustainable Tourism Investment to Enable
MSMEs

* Country 3 - Lao PDR

' - Low innovation in tourism sector (especially in MSMEs)
- Creating investment friendly environment can promote more FDI,
‘ PPP and MSMEs growth
- Innovations play a significant role to support MSMEs growth
and sustain in this era
- Collaboration among FDI, PPP, MSMEs, government and
private sectors to drive economic growth and sustainable in the
long run

16" UNWTO Asia-Pacific Executive Programme,
7-11 November 2022, Seoul, the Republic of Korea

Session 3: Sustainable Tourism Investment to Enable
MSMEs

Country 4 - Lithuania

N A

Measures to support Lithuanian MSMEs

Subsidies

Tourism sector
training &

destination

Tax relief promotion

Law amendments to support
tourism MSMEs

T

A/ \A



Country 5 - Vanuatu
Challenges faced by SMEs

Q Access to financial resources to support Product readiness /
rehabilitation of businesses

Q Access to skilled tourism labor — shortage due to growth in
labor mobility program

Q Market connectivity — Aviation access for International and
domestic markets

Q Cost of doing business — Vanuatu an expensive destination

Q Vulnerability to natural disasters — Tropical cyclones

Country 5 - Vanuatu

Policies to address Challenges faced by SMEs

O Vanuatu Sustainable Tourism Policy 2019-2030
Q Tourism Crises Response & Recovery Plan [2020-2023]
U Vanuatu Sustainable Tourism Strategy [2021-2025]

Tourism Crises Response and Recovery Plan

COMMUNITY
mm COMMUNICATIONS
vm
D-«hnngmmm

SAFEGUARDING

HEALTHOF
CITIZENS &
VISITORS

To enabile Varuatu to sofely Ensuring oppropriote o [Ensure tourism tusinesses ore

octept movement of people. effective measures ore inploce  financiolly viable. approprigtely

frem countries thot have zero for the tronsport sector post supported and ready to to Varu wegwwun\h-nnu

‘o minimal cases of COVID-19 VID-18 re-stort inchud lourch their product in o st providing quidance ond

and to have confidence in the drines, gviotion, crise ond e COVID-19 emvironment confidence in fourism and
domestic public health systems  tronaport provider pubic heaith information cbout

ond fociities the changes taking ploce



Country 5 - Vanuatu

Highlights of Success Stories S
V

CHPARTAINT CF POLSNAM

Tourism Business Support Program — 177 eligible
Tourism MSMEs 2022 - Phase 1 Survival Grant -
VT35 million

2023 - Phase 2 Facility Improvement - VT 38 million
2023 - Phase 3 Training & Capacity Development

Safe Business Operations Training — COVID-Safe businesses, SOPs in
place and creating a safe work environment for employees.

- 300 Businesses trained

Measures  15% certified as ‘Clean, Caring & Checked’

to address

Cha"enges Lam”i'workm'eacv

- labour recruitment for hospitality and tourism.

- Tourism Labour Desk - collaboration with key stakeholders

- Training and capacity building of former employees and new
recruits into the industry [young, unemployed, unskilled.

- Diversification through Agritourism program
- Resilience through niche tourism product development

Country 5 - Vanuatu

Incentives, measures and technical support for micro, small and
medium-sized enterprises -

O Adopted fiscal stimulus measures intended to offer immediate financial relief
for enterprises and job and income protection for workers (MSMEs)

U Measures to support livelihoods and businesses and safeguard jobs
and income have proven to be fundamental for the survival of the sector.

O Women and young people have felt the brunt of the impact on jobs,
particularly in lower-income countries

O Support MSMEs to understand the market and financial analysis
process and identify potential sources of financing
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Tourism MSMEs

Sri Lanka

ttels and homestay
as and ayurveda

Cafes, food, and beverages
+ Traveling and guiding

» Surfing and diving

+ Souvenirs and handicrafts

Source: https://www.adb.org/sites/default/files/publication/

i3271ladbi-wp1 164.pdf, July 2020

G20 BALI GUIDELINES FOR  STRENGTHENING [/
COMMUNITIES AND MSMEs AS TOURISM F\¢
TRANSFORMATION AGENTS - A People-centred Recovery,
Final Version, 26 September 2022

4

Human capital: jobs, skills, entrepreneurship and education

t Innovation, digitalization and the creative economy >

t Women and youth empowerment >
A tlimaﬁe action, biodiversity conservation and circularity >
t Policy, governance and investment frameworks >

ource: h :[lwww.e-unwto.org/doi/ /10.18111/97892844.




-Bq-

Adoption and Implementation of
Policies and Strategies, Laws
(Myanmar)

« Small and Medium Enterprises Development Law
(9.4.2015)

« Small and Medium Enterprises Development Policy
(24.12.2015)

« Small and Medium Enterprises Development Rules
(13.10.2016)

The reason Myanmar is encouraging MSMEs is to promote
national economy, substitute imports and export local
products.

Source: Ministry of Industry, Myanmar / The Global New Light of Myanmar dated
4 November 2022

Adoption and Implementation of
Policies and Strategies

» Responsible Tourism Policy (2012)
* Myanmar Tourism Master Plan (2013-2020)
+ Policy on Community Involvement in Tourism

 Ecotourism Policy and Management Strategy
(2015-2025)

« Myanmar Community-Based Tourism Standard

« Myanmar Tourism Strategic Recovery Roadmap-
MTSRR (2021-2025)
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Development of Tourism MSMEs in
Myanmar

Myanmar Tourism Master Plan (2013-2020) outlines Strategic
Programme (4), ‘Develop Quality Products and Services’
which emphasizes strengthening tourism-related supply
chain linkages.

Deepen local supply chains that benefit producers of arts
and crafts, farmers, transport providers, and other tourism
-related MSMEs.

Compete on product richness, diversity, and quality (RT Policy).

The Ministry of Hotels and Tourism (MoHT) promotes the
development of new destinations and experiential tours.

MoHT has tried to maximize the benefits of tourism to wide-
spread to the local communities by developing community-
based tourism projects and empowering women.

Development of Tourism MSMEs in
Myanmar

Strengthen Tourism-related supply chains / improve linkages
between local producers and the tourism industry

Research linkages between the tourism industry and local
communities as suppliers of goods and services such as farm
products, handcrafts, food and beverages, cultural performances,
and transportation services;

Encouraging local entrepreneurship through MSMEs (Policy
on Community Involvement in Tourism)

Develop and promote (23) community-based tourism
projects (47 villages)
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Myanmar Tourism Law
Chapter (12) Licensing

* Individuals intending to operate any of the tourism activities listed
below must apply for a licence from the relevant regional tourism
working committee, in accordance with the requirements:

(a) Tour Operator Business

(b) Hotel Business

(c) Guesthouse Business

(d) Tour Guide Business

(e) Other Tourism related Services

» Other Tourism related services mean services which are conducted
under the specific guidelines and notification classified as “Other Types
of Tourism Business” by the Ministry of Hotel and Tourism.

"
Highlights of success stories: development
of Tourism MSMEs in Myanmar

Case Study 1: The rise in eco-lodges and boutique resorts built and
operated sustainably

View Point Ecolodge
(Nyaung Shwe, Shan State)

Malikha Lodge, Putao, Kachin State Wa Ale Kyun Island Resort (Taninthargyi Region)
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Highlights of success stories: development
of Tourism MSMEs in Myanmar
Case Study 2: Community-Based Tourism Projects (47 villages)

Highlights of success stories: development
of Tourism MSMEs in Myanmar

Case Study 2: Community-Based Tourism Projects (47 villages)
ASEAN Community-Based Tourism Award Winners

No. Name ASEAN Tourism Forum
(ATF) Host Country
1 Myaing CBT ATF-2017 (Singapore)

(Magway Region)
2 Pa-O Region CBT ATF-2017 (Singapore)
E (Shan State)

i 3 Loi Kaw CBT ATF-2007 (Singapore)
(Kayah State)
4 Kyaithale CBT ATF-2019 (Viet Nam)
g (Twantay, Yangon
Region)
5 Hsithe village ATF-2019 (Viet Na

(Mandalay Region)
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- Highlights of success stories: development
of Tourism MSMEs in Myanmar

Case Study 2: Myanmar Innovative Tourism Start-up Competition
at World Tourism Day 2022 Celebration, Nay Pyi Taw

Amrta Artificial Intelligence  Galon Min Nyi Naung

(First Prize Winner) (Third Prize Winner)

Smart Travel Companion Myanmar Textile Products for
Travel Mobile App hotels and home decorations
—_——— = '.'_-’: T §ea@istrap Blanket
- % Bed Runner
2 % Pilow Cover

v 4 Hairdryer Bag
i % Laundry Bag
% Table Matt
4% Table Runner
% Cotton Tower
% Eco Print Shawl .
4 Banana Fibric shawl B
AN (Second Prize Winner) $ Dul voes

4 Cotton Mask
e Travel and

r Guide Services

- Highlights of success stories: development
of Tourism MSMEs in Myanmar
Case Study 3: Encouraging Development of MSMEs in Nay Pyi Taw

+ List of MSMEs in Nay Pyi Taw

-

Size of Enterprises Industrial Zone Registration
Enterprises Dept.
Micro Small Medium Total Inside  Outside Total Industrial SME Total
No. Zone Zone Supervision Dept. Dept.
416 245 726 1387 15 1372 1387 661 726 1387

‘Nay Pyi Taw Small and Medium Enterprises Development Agency
5.10.2022), patronage by Chairman of NPT Council
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Promote Tourism-related MSMEs
(Promote local products and souvenirs)

Promote Tourism-related MSMEs
\ (Promote local food products and improve packaging)
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Community Mart, Novotel Yangon Ballroom, 10 September 2022
Support Farmers & Local SME Businesses

P\

<
=
N Y /593) Vovev § 7
‘ - { -~
\! -PP }"o‘! x- ;
;‘ ﬂ ! whumnm—;% Y @ p_
“ 5 f7 COMMUNITY MARKET
Hosted by # Together For Community t = -

" SEPTEMBER 10, SATURDAY . ' &
NOVOTEL YANGON BALLROOM 1 I
10 AM - 4 PM &
|z

Support Farmers & local SME Businesses

i Foods & Drinks | Clothing | Home Decor

Health & Beauty | & Many More
e B “3 4\ ih ki?&

AN EVENT FOR CHILDREN AND FAMILIES. THERE WILL BE TESTING
OF LOCAL PRODUCTS, FUN WORKSHOPS AND MUCH MORE.

—
Llarilly
—

_k Benefits, Requirements and Recommendations

Benefits

+ The support of successive Governments for MSMEs/Tourism MSMEs
has made significant impacts on job creation, income generation and
improvements of socio-economic development and well-being of the
communities.

» The development of related MSMEs is largely related to and
- contributed to the development of the tourism sector.

Requirements

.+ The MSMEs needed more opportunities for business
competitiveness and capacity and creativity.

* The statistics of MSMEs of the country should be further strengthene
d and MSMEs are further encouraged to register with the Government
so that they can receive the necessary support.
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Recommendations

(1) Human resource development for MSMEs (capacity building, market access/
_expansion, finance management, entrepreneurship, technology transfer/literacy)

(2) Conducting trade fairs/ job fairs/ business matchings for MSMEs
(3) Conducting public-private dialogues/workshops/ awareness seminars

(4) Providing MSMEs with consultancy service (online, onsite, hybrid)

(5) Encouraging creative products/value-added products

|

(6) Cooperation and collaboration among related stakeholders (FDI, businesses, etc.)

4

(7) Establishing industrial zones for MSMEs

(8) Easing of restrictions for tourism development, and other requirements for
improvement of local businesses.

\/

9) Encouragement of domestic manufacturing / services.

Sources

* hitps://www.e-unwto.org/doi/epdf/10.18111/9789284423828

» https://www.globalgovernmentforum.com/rebuilding-tourism-throug
h-small-businesses/

= https://wttc.org/Portals/0/Documents/Reports/2022/E1R2022-Globa
1%20Trends.pdf

= hitps://www.apec.org/docs/default-source/Publications/2019/8/SM
Es-Integration-into-Global-Value-Chains-in-Services- Industries/219
CTI_SMEs-Integration-into-Global-Value-Chains-in-Services-Indu
stries---Tourism-Sector.pdf
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